EMPORIA\STATE) FEDERAL

CREDIT UNION

Volunteer Positions:

e Board of Director

e Supervisory Committee

Get Involved at

Emporia State Federal Credit Union

Members in good standing interested
in learning more about becoming a
volunteer may send contact
information to:

Emporia State Federal Credit Union
Ref: Volunteer Interest

310 West 12th Avenue

Emporia, KS 66801

Or email: cuservices@esfcu.com

Ph. 620-342-2336

to our success!

Board of Directors

Primary Functions of the
Board of Directors:
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Set Direction of ESFCU.

Review and Approve Policy.

Create our strategic plan establishing goals.
Oversee ESFCU is financially stable and sound.
Hire and evaluate the CEO.

Report to the membership at the annual
meeting.

Advocate the CU philosophy to legislators.

Other Qualifications:

Must be a member of ESFCU. Must be bonda-
ble. May not be an employee of ESFCU.

Experience: Basic financial skills, ability to make
decisions, understand risk and evaluate fairly.

Skills: Inquisitive, good communication skills,
willingness to invest time.

This Board:

Primary role is to govern the credit union while
providing leadership and oversight.

Provides direction by establishing the vision,
mission and goals of ESFCU.

Is proactive and speaks as one voice.

Represents the membership with balanced

representation of affiliated employment groups.

Volunteers are the key
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Supervisory Committee

Primary Functions of the
Supervisory Committee:

1.

Serve as “watch dog” for the CU—monitoring
the performance of elected officials and the
operations of the credit union.

Report to the Board of Directors.

Supervise clerical and auditing personnel hired
by the committee to carry out its audit responsi-
bilities.

Ensure financial statements are accurate and
fairly present the financial condition of ESFCU.

Ensure management practices and procedures
safeguard members’ assets.

Other Qualifications:

Must be a member of ESFCU. Must be bonda-
ble. May not be an employee of ESFCU.

Experience in accounting or audit helpful.

Skills: Professional skepticism, inquisitive,
good communication skills, willingness to
invest time.

This committee:

Ensures that the annual audit requirement is
fulfilled.

Ensures verification of member accounts is
performed.

Monitors internal controls.

Monitors financial trends and reporting.

www.esfcu.com




